Whitewater-Rice Lakes Management District
PO. Box #301 ¢ Whitewater, Wisconsin 53190

www.whitewaterricelakesdistrict.org

Chairman’s Overview

We have another excellent crew this summer and are grateful for the continued leadership of our crew chief, Scott Center.
They prepped the equipment and began harvesting weeds on Whitewater Lake on June 1. On June 11, our contract sprayer
treated areas with heavy growth of Curly-Leaf Pondweed on the south end of Whitewater Lake, as well as two areas on the
northern end of Whitewater Lake with large Eurasian Water Milfoil infestations. Overall, the weeds on Whitewater Lake were
heavier this spring than in recent years, and we will investigate starting operations sooner next year.

Last year the Board approved a contract with Onterra, LLC from DePere, W1, to write our next Aquatic Plant Management
Plan, which is required by the DNR every five years. Onterra completed fall 2025 and spring 2026 weed mapping surveys—
important first steps in the plan process — and presented an overview of aquatic invasive plants to 50 of our members at
a kickoft meeting on June 6. Thank you to everyone who attended. Community involvement is essential to developing a
thoughtful, balanced, and effective Aquatic Plant Management Plan.

This summer, we are using new disposal sites for lake weeds and bogs. A recent DNR land-management decision now
prohibits us from using the State Forest site on Highway P that we had used for decades. We received gracious assistance in
locating three new DNR-approved sites, with a possible fourth. While these sites are in the larger Whitewater area, they are
considerably farther away than our previous site and will increase transportation costs.

Thank you to Bob Montes, our new wildlife team leader, and the group of lake volunteers who helped the Department of
Agriculture round up 48 geese on the south end of Whitewater Lake this summer. Their efforts were essential to removing
these disease-carrying birds from our waters.

Walworth County recently appointed Dennis Karbowski, a County Board member, as its representative to our Lake
Management District following Jerry Grant’s retirement after 24 years. We extend a warm welcome to Dennis and best wishes
to Jerry.

At the annual meeting, we will elect two commissioners. Dan Berg has done a great job as treasurer in his first term and is
running for a second term, while Pete Green, currently a water quality monitor for the district, is running for his first term
on the Board. Please see their statements in this newsletter. Mike Lindenmuth, who has served two terms and has been
a tremendous asset to the board, is moving out of the district. We will greatly miss both Mike and his wife, Nancy, a past
president of the GWLPOA.

Please join us at the Annual Meeting at the Lions Club on Saturday, August 22, at 9 a.m. We will present our proposed 2027
budget and five-year capital plan, along with updates on current operations. Also, please send us your email address at
wwricelake@gmail.com, along with your lake address, so we can contact you about updates and activities.

Carol Ducommun, Chairman ‘r

Equipment Report
Our harvesting season officially began on June 1. Scott Center 2028 capital plan. A permanent storage facility remains a
continues as crew chief and has assembled a very capable priority for the safe housing and longevity of our equipment.

crew, including several new operators and assistants. The crew
completed all summer preparation and equipment maintenance
in-house and launched all three harvesters and the transport
barge on Whitewater Lake. We moved the small, 7-foot
harvester to Rice Lake briefly after needed repairs and were able
to harvest in the south lobe along Kettle Moraine Drive and the
area by the Rice Lake boat launch.

Please remember that staff and equipment safety are top
priorities. We will not harvest or pick up plant material if water
level or weather conditions are unfavorable. If you have any
questions, please contact us at wwricelake@gmail.com. Thank
you for your continued support.

Chuck Chamberlain, Commissioner 7’

We continue to review our Long-Range Capital Plan and
will have recommendations for capital equipment at the
Annual Meeting. Due to the age and increased maintenance
requirements of our 26-year-old, 10-foot harvester, we are
including a replacement harvester purchase in our 2027 and



Aquatic Plant Management

The DNR requires Lake Management Districts to prepare a
new Aquatic Plant Management Plan every five years to obtain
grants and permits for weed-management activities, including
harvesting and spraying. Last year the Board approved a
contract with Onterra LLC of De Pere, Wisconsin, to prepare
our next five-year plan. Onterra surveyed Whitewater and Rice
Lakes last fall and again this spring to gain an understanding
of our lakes and to inform our recent spraying applications.
On June 6, we had a kickoft meeting for our new Aquatic Plant
Management Plan at the Lions Club, where we introduced our
consultants from Onterra LLC, Tim Hoyman, and Sam Dodge.
Tim presented an informative slideshow to approximately 50
District members about the history of aquatic invasive plants
in Wisconsin and on our lakes, as well as various treatment
options.

As part of completing this plan, Onterra will lead us through
a detailed, board and community-based process that should
provide more specific guidance for controlling aquatic
invasive species on our lakes. Throughout the year, there
will be opportunities to share feedback, attend informational
meetings, and help shape the future of lake-management
efforts, starting with a survey available to district members
online. Please watch out for a postcard with your specific code
that Onterra will send to the address where your tax bills are
mailed sometime in July.

Our operations for this season began in early May, prepping the
equipment and getting it in the water to begin harvesting on
June 1. Because weeds—particularly Curly-Leaf Pondweed—
were heavier this year, we will investigate starting harvesting

operations earlier next year where permitted by the DNR,
which limits early-season harvesting in some of our lake
areas to protect fish spawning beds. All three harvesters are
currently operating on Whitewater Lake, with the smaller,
7-foot harvester relocated to Rice Lake as needed.
We also sprayed portions of Whitewater Lake for Curly-
Leaf Pondweed and Eurasian Watermilfoil on June 11. Our
contractor, Lake and Pond Solutions (LPS), sprayed for Curly-
Leaf Pondweed on the south end of Whitewater Lake, and for
Eurasian Watermilfoil in the state park lobe north of the State’s
swimming beach and the northeast portion of Whitewater
Lake oft County P. These areas were approved by the DNR
based on lake-mapping surveys and recommendations made
by Onterra. As approved by the DNR, LPS used Aquathol K,
a broad-spectrum, general-purpose herbicide, for Curly-Leaf
Pondweed and ProcellaCOR EC for Eurasian Watermilfoil—a
targeted herbicide that typically provides benefits for two to
three years. Our approved spraying applications are available
on our website.
Because DNR Land Management will no longer allow us to use
the State Forest disposal site off Highway P, a round trip to our
most likely and farthest disposal site could take up to an hour.
This will add fuel and labor costs and, for bogs, may require
additional rental equipment for two weeks to transport this
dense, waterlogged, heavy material.
Please don’t hesitate to reach out to us if you have any questions
or concerns.

Carol Ducommun, Harvesting Commissioner

Mike Lindenmuth, Spraying Commissioner

Dan Berg, Candidate for Board

My parents built their lake house on Rice Lake in 1997, and we
bought it 14 years ago. We spent as much time as possible with
my parents while we could and now spend time here with our
sons’ families. We retired three years ago, spent most of our time
here, and often traveled to Illinois to visit the grandkids. I had
a 41-year career in public accounting, with the last 22 years as
a partner at Sikich specializing in local governmental auditing,
accounting, and consulting. I also led annual seminars in Illinois
and Wisconsin covering government accounting and the latest
pronouncements. For the last three years, I have served as
treasurer of the Lake Management District and have increased
investment income by using CDs and the Wisconsin Local
Government Investment Pool. If re-elected, I look forward to
continuing to work with the other board members as treasurer
and helping each committee reach its goals.

Pete Green, Candidate for Board

My wife Lorraine and I bought our retirement home 10 years
ago on Rice Lake. We live here year-round and could not be
more pleased with our decision. We love to spend time on the
lake with our family and friends. Our happiness has always
been in hosting others and sharing our home. I had a 33-
year career split between Abbott and Hollister Incorporated;
working in multiple roles. I am retired from corporate America
but remain active by teaching online courses for the University
of Wisconsin, and do part time consulting. I hold an advanced
degree in Chemistry. I love to fish and to spend time in and on
the water. I am immediate neighbors with Mike Lindenmuth
and have been assisting with water quality testing for the past
few years. I am excited about assuming responsibility for that
role. Water quality is important to me and my education would
be an asset. If elected, I look forward to working with the other
board members and doing what I can to assist each committee
to reaching their goals.

GWLPOA

Greater Whitewater Lake Property Owners Association (GWLPOA) is an organization that connects property
owners around Whitewater and Rice Lakes to the lake community. Our commitment to you is to provide timely
communication, opportunities to meet and socialize with your lake neighbors and keep you “in the loop” with
pivotal happenings around the lake. If you are not a current member, join us today! www.WhitewaterLake.org

Summer 2026




2027 WHITEWATER-RICE LAKES TAX ASSESSMENT SUMMARY

2024
Actual

OPERATIONS BUDGET TAX

Cost per tax parcel $350.98
CAPITAL RESERVE FUND TAX $60,000
ASSESSMENT

Cost per tax parcel $85.11
TOTAL TAX ASSESSMENTS $307,443

Cost per tax parcel $436.09

$ 247,443 $ 253,010 $ 253,651

2025 2026
Actual Budget
$358.88 $359.79
$70,000 $70,000
$99.29 $99.29
$323,010 $323,651
$458.17 $459.08

2026 2027
Projected Budget

$ 253,236 $ 250,962
$359.20 $355.97
$70,000 $80,000
$99.29 $113.48
$323,236 $330,962
$458.49 $469.45

2026 Projected vs
2026 Budget
Increase %
(Decrease) Change

$ (415)  -0.2%
1 0.3%

- 0.0%

- 0.0%

(415)  -0.1%

1 0.2%

2027 Budget vs
2026 Budget
Increase %
(Decrease) Change

$ (2,689) -1.1%
$ @) 1.1%
$ 10,000  14.3%
$ 14 14.3%
$ 7,311 2.3%
$ 10 2.3%

WHITEWATER-RICE LAKES PROPOSED 2027 OPERATING BUDGET

2026 Projected vs

2027 Budget vs

2026 Budget 2026 Budget
Summary Operations Budget 2024 2025 2026 2026 2027 Increase % Increase %
Actual Actual Budget Projected Budget (Decrease) Change (Decrease) Change
Revenue - Tax Assessments $307,443 $313,010 $323,651 $323,236 $330,962 $ (415) -0.1% $ 7,311 2.3%
Interest & Other Income 1,073 2,742 1,000 4,082 2,000 3,082 308.2% 1,000 100.0%
DNR Grants - 130 - 14,157 4,690 14,157 0.0% 4,690 0.0%
Launch Fees 730 728 400 400 400 - 0.0% - 0.0%
Total District Revenue $309,246 $316,610 $325,051 $341,875 $338,052 $16,824 5.3%  $13,001 4.1%
Operating Expenses
Weed Harvesting 30,182 31,191 42,000 42,910 44 577 910 2.2% 2,577 6.1%
Chemical Treatment & Other 96,339 88,827 91,000 83,461 92,948 (7,540) -8.3% 1,948 2.1%
Bog Removal 32,245 40,839 42,386 51,817 53,090 9,431 22.3% 10,704 25.3%
Repairs & Maintenance 31,128 25,925 51,500 44,100 60,289 (7,400) -14.4% 8,789 17.1%
General & Administrative 30,679 34,934 40,420 40,020 41,120 (400) -1.0% 700 1.7%
Total Operating Expenses 220,573 221,716 267,306 262,307 292,024 (4,999) -1.9% 24,718 9.2%
Capital Reserve Fund 60,000 70,000 70,000 70,000 80,000 - 0.0% 10,000 14.3%
Prior Year Surplus (Deficit) Carryover (19,594) 9,078 12,255 33,972 33,972 3,177 0.0% 21,717  177.2%
Net Surplus (Deficit) Carryover 9,078 33,972 - 43,540 0 24,999 0
(actual) (actual) actual (est)
Assessed Valuation (000 omitted) $330,886 $399,173 $461,181 $484,240
Change from Prior Yr 11.8% 20.6% 15.5% 5.0%
Mil Rate 0.93 0.78 0.70 0.68347
Average Assmt (705 Parcels) $436 $444 $459 $469
WHITEWATER-RICE LAKES CAPITAL RESERVE FUND ACTIVITY
Capital Reserve Fund 2024 2025 2026 2027
Actual Actual Estimated Budget
Beginning Fund Balance $169,309 $172,052 $244,734 $178,734
Additions:
Transfer from Operations
Budgeted capital assessments 60,000 70,000 70,000 80,000
Interest income 391 6,670 5,000 1,000
DNR Grants & Other 68,475 - - -
Total Additions 128,866 76,670 75,000 81,000
Expenditures
Loan to Operating Fund 22,500 - -
Furniture and Fixtures (6,000) -
Downpayment on building (135,000)
Equipment Purchases (148,623) (3,988) - (222,000)
Ending Fund Balance $172,052 $244,734 $178,734 $37,734

2026 Financial Update and 2027 Proposed Budget

We are projecting a net surplus of $43,540 for 2026. Of that
total, $21,700 is attributable to a higher-than-budgeted surplus
carryover from 2025 (covered in the Spring Newsletter);
receiving a DNR grant toward our Aquatic Plant Management
Plan ($14,157); increased interest income ($3,082) from using
the Wisconsin government investment pool; and overall reduced
operating costs ($5,000 net), as described below.

Net operating cost reductions of $5,000 are projected based
on decreased weed-spraying costs ($29,857) and decreased
storage costs ($7,400) because 2026 includes only a partial
year of debt service for a storage building. These reductions
are partially offset by increased permit and survey costs for
work on our Aquatic Plant Management Plan ($21,300, which
is partly offset by the DNR grant mentioned above); increased
weed and bog harvesting costs ($10,340) due to greater round-
trip transportation to our new disposal sites, which are up to 10
miles farther than our previous site; and increased fish-stocking
costs ($1,000) corresponding to a 2025 grant.

Compared to the 2026 budget, the 2027 budget reflects an
additional $24,700 in operating costs including higher fuel
and labor costs of $2,500 for weed harvesting and $10,700 for
bogs (which will also require rental of additional transportation
equipment); a $6,800 increase for a full 12 months of storage
building debt service; a $7,000 increase in permit costs for our
five-year Aquatic Plant Management Plan; a $2,000 increase in
budgeted maintenance for our aging 10-foot harvester and other
equipment; and a $700 increase in general and administrative
costs. These increases are offset by a $5,000 decrease in budgeted
chemical treatments.

The 2027 budget also includes an $80,000 contribution to
our capital reserve (compared to $70,000 in each of the past
two years) to account for replacing the 10-foot harvester, the
21-year-old diesel pickup truck, both of which require increasing
maintenance, and buying a much-needed skid steer over the next
year or two. Our overall levy request for 2027 is 2.5% greater
than the 2026 budgeted total.
Dan Berg, Treasurer ‘r
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Annual Meeting and Budget Review
Lions Club at N7470 Kettle Moraine Drive at 9 A.M. on Saturday, August 22, 2026
Agenda: 9:00 Callto Order and Opening Remarks - Carol Ducommun, Chair
Introduction of Board Members and District employees
Approve 2025 Annual Meeting Minutes
9:05 Review by Commissioners
Aquatic Plant Management - Carol Ducommun
Bog Removal - Bob Szcinski
Equipment - Chuck Chamberlain
Financials: 2025 & 2026 Financial Review - Dan Berg
2027 Proposed Capital Plan - Chuck Chamberlain
2027 Proposed Budget - Dan Berg
Report of Outside Financial Review - Don Olinger
10:25 Introduction of candidate & voting: Dan Berg and Pete Green
10:30 Comments by Sheriff Dave Gerber
10:40 Presentation on Lake Initiatives
Safety - Jack Hintz
Wildlife Management - Bob Montes
Fish Management - Tom Potrykus
10:50 Five Minute Break
10:55 GWLPOA Overview - Amy Rodgers
11:00 Election Results
11:05 Input from Town of Whitewater - Jon Tanis and Town of Richmond - Donna Jones
11:15  Ongoing discussion/member input
11:30 Adjournment - Next Meeting August 21, 2027
11:30 Brief Lake District Board Meeting
Votes will be taken on the following matters:
e Election of two board commissioners
e 2027 budget and capital spending plan



