
                  WHITEWATER-RICE LAKES MANAGEMENT DISTRICT 

                                                                             P.O. Box 301  
                                                                     Whitewater, WI 53190  
 

MINUTES 
 

A regular meeting of the Board of the Whitewater-Rice Lakes Management District was held at 
the Whitewater Town Hall on Thursday, November 9, 2023, at 6:00 p.m.  
 
Board Members Present: Carol Ducommun-called in, Rich Charts, Chuck Chamberlain, Dan 
Berg, Jon Tanis, and Jerry Grant  
Others Present: Donna Sherman, Clerk; and Scott Center 
 
BUSINESS MEETING: 
The meeting was called to order at 6:06 p.m.  Roll call was taken. Carol amended the 
November agenda to remove item: 2023 schedule.  Jon made a motion to accept the amended 
agenda seconded by Rich all in favor motion passed.  
 
Carol ask for a motion to approve the October 12, 2023 meeting minutes Jerry motioned to 
approve the minutes seconded by Jon all in favor motion passed.  
 
Public Input: N/A 
 
Secretary’s Report/Correspondence: N/A 
 
Finance: Dan presented October Expenses of $87,522.38. Jon made a motion to approve the 
October Expenses second Jerry all in favor motioned passed.  
 
Dan stated $134,950.00 was for the capital fund expense for the advance payment for the new 
7’ harvester.  Jerry made a motion to accept Jon seconded all in favor motion passed. 
 
Dan also sent out the Duick financial report for the month of October; items “interest income” 
and “other income” to be removed as they are both capital accounts.  Jon made a motion to 
approve this as Dan proposed seconded by Chuck all in favor motion passed.  
 
Dan added he filed a tax levy with the town of whitewater in the amount of $307,443. 
 
He has a bill from Aquarius for the barge repair in the amount of $11,500.00 this will come out 
of capital account.  
 
 
 
 



 

 
 
 
Weed Harvesting: Carol no report. 
 
Chemical:  Carol reported that Mike, developed and reviewed an RFP with Ernie it was 
published in the local paper and Town Hall.  All responses due by December 8th to be 
reviewed at the January 11, 2024, meeting.  
 
Bog Removal: Rich stated as of last month’s meeting the operations have been completed.  
We need a new permit for about $763. We can either submit the bill for this year or for next 
year, to be determined. Rich suggested it would be practical for a 3-week operation in 2024, 
the cost this year was higher than expected.  We will need to review costs as we prepare for 
the next season.   
 
Equipment: Chuck provided a check to Dan for $7,000 from the sale of our old transport 
barge and our 7 ft. harvester, both of which were purchased by Dredgeit LLC  
 
Scott confirmed the large transport barge was taken to storage.   



 
Chuck confirmed the downpayment was made for the new harvester as Dan reported. The 
reimbursement grant for this should arrive in the next couple of weeks.  
 
The large transport barge will need six new tires. This piece of equipment was purchased in 
2014. The tires will cost approximately $1,500. 
 
Aquarius offered us a contract for the use of a 7’ harvester next summer while we await the 
arrival of our new one.  The rental rate will be $40 per hour based on the actual usage meter.  
We will need to provide insurance, but we will not need a deposit or training.  We can pick up 
the harvester to avoid delivery costs.  Aquarius will offer a 15% discount for any needed parts, 
as well as one complementary service call.  
 
Carol said we will need to monitor usage, given last year’s expenses.  
 
Jon made a motion to accept the rental agreement from Aquarius for the 7ft harvester this way 
the equipment is reserved.  The equipment will be used as needed. Seconded by Rich all in 
favor motion passed.   
 
Navigator Team: No report 
 
Fish Stocking: Dan reported several hundred black crappies and perch were recently stocked 
into Whitewater Lake.  Jon confirmed the supplier changed their calendar which is why we 
ended up having the fall stocking this year.  
 
Wildlife Management: no report 
 
Safety: no report  
 
Audit: no report  
 
Water Quality: Carol reported that Mike is coordinating a conference call with Heidi Bunk of 
the Wisconsin DNR on December 3rd.  The topic is a brainstorming session to discuss next 
steps for improving water quality on Rice Lake. 
 
Lakeshore Management: no report 
 
Old Business: N/A 
 
New Business:  Carol proposed a 2024 plan to reduce operating expenses by $38,000 from 
the budget that was approved at the 2023 Annual Meeting.  We will do this to repay the 
approximately $22,400 that we borrowed from our capital account this year to cover 2023 
operating expenses, as well as to account for not having a prior year surplus carryover of 
$15,465 as was forecasted in the 2024 budget approval process.   
 
The plan for 2023 to reduce operating expenses by $38,000 includes: Total Weed Harvesting 
expenses of $41,300; Total Chemical and Other expenses of $90,500; Bog Removal of 
$26,500; Total Repairs and Maintenance of $38,600, including storage of $13,300 for the 



second year of our existing agreement; and General & Admin of $29,043, for a total of 
$225,943. 
 
Carol made a motion to establish a 2024 Financial Plan with operating expenditures not to 
exceed $226,0000.  Rich seconded; all in favor motion carried.  
 
Dan made a motion to adjourn to closed session per WI 19.85(1) (c) to consider employee 
compensation and WI 19.85 (1) (e) to deliberate the purchase of public property @ 7:19PM; 
seconded by Jon; motion passed with a roll call vote: Carol Ducommun on the phone, Rich 
Charts, Chuck Chamberlain, Dan Berg, Jon Tanis, and Jerry Grant. 
 
8:22 PM open session resumed –  
 
Jerry made a motion pursuant to 19.85(1)(c) to proceed as discussed in closed session; Jon 
seconded; all in favor motion carried. 
 
Jerry made a motion pursuant to 19.85(1)(e) to purchase public property as discussed in 
closed session; Rich seconded; all in favor motion carried.   
 
 
Other Business: N/A 
 
 
Next meeting Date:  Carol amended the next meeting date to December 14, 2023. 
 
 
Adjournment: Jon made a motion to adjourn @ 8:24PM Dan seconded all in favor motioned 
carried meeting adjourned.    
 
Respectfully submitted by:  Donna Sherman, Clerk 
 
 


